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QUALITY BUILDING TEAM 



Lots of Talk About IT, OT & IoT 

 

It all comes down to using information to save time 

and/or energy/water… 
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Hours Per Work Order 

We are here today, to hopefully answer some of your 

questions! 



What is the Internet of Things? 

Source:  IoT Reference Model (Cisco, IBM, Intel, World IoT Forum 2014) 

It all comes down to using information to save time and/or 

energy/water…we need to measure services delivery as much as 

systems. 

 



Better Operational Processes 

Enterprise FM field solutions 

usually only manage 

enterprise workflow, leaving 

other stakeholders outside of 

core FM processes. 

 

This creates “broken” FM 

processes with high 

administrative costs, and lost 

information quality. 

 

 

 

 

Across Enterprise Boundaries 

https://www.builtspace.com/HowItWorks/Pages/HVAC.aspx


What if We Could Measure Real-Time 

Operating Costs and Services Delivery? 
 

 

 

Labour 

Energy 

Other 

Labour Energy Other

Million Sq.Ft. Portfolio 

Typical Operating Cost $ 

Labour (In-house & Contract) $1,200/hr 

Maintenance/Repairs  $360/hr 

Energy Consumption $240/hr 

Field Service $90+/hr 

Can we make our buildings more efficient? 



Case Study – Uptown Village 

• Digital O&M Manual 

• Real-Time Visibility to Service 

Interventions 

 

 

 

 

 



Better Information Available Anywhere 

•Easy to Use 

•Navigate through buildings from anywhere 

•Interactive description of equipment and 

systems, with supporting documents 

•Complete service history 

•Standardized safety & service procedures 

•Capture equipment and condition  

•Digital transactions 

•Operations & maintenance 

metrics/reporting 

 

 

Secure , Access “by invitation” 

Everything in one place 



Knowledge Transfer  

Interactive Digital 

Operations & 

Maintenance  

 

 

Connected to the 

Equipment by Asset Tag 

https://www.builtspace.com/HowItWorks/Pages/HVAC.aspx


Visibility To Service Interventions 



Standardized Procedures 

Deployed across properties 

and service providers, 

allowing benchmarking of 

service interventions. 



Measure & Verify Service Costs 
 

What should it cost? 

Did the work get done? 

 

BuiltSpace, for the first time, 

provides measurement and 

verification of service interventions. 

X 



Direct Digital Exchange  
Quotes, approvals & invoices 

can be exchanged digitally. 

 

Invoices from all service 

providers available as 

documents and data for 

integration into ERP. 



Case Study - BC Legislature 

By Ryan Bushby (HighInBC) (Own work) [CC BY 2.5 

(http://creativecommons.org/licenses/by/2.5)], via Wikimedia Commons 

A platform solution that can be applied to any building, old or new. 



Integrated Service Management 

Each FM and service team 

can now schedule and 

dispatch preventative 

maintenance and emergency 

service calls, even to each 

other! 

 

 

Each intervention is digitally recorded & measured, allowing real-time 

control of operating costs.   



Case Study – UBC CIRS 

15 

The Inhabitant Interface at UBC 

CIRS provides real-time control of 

workspace environment for 

occupants, and community 

interactions, from their desktop. 



Case Study – HVAC Services 

16 

 
Example:  HVAC Services (2015, 2,322 

WO)   

~17 % (1 hour) decrease in hours/WO with 

corresponding increase in number of daily 

work orders, with ~14 % increase in 

revenues 

 

Delivered direct savings of over $100 per 

work order (17% reduction in labour costs) 

 

Available for the next job (on average) 1 

hour sooner!  

 

Additional savings accrued to both service 

provider and his customers, as a result of 

digital data exchange, and reduced 

administration. 
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Daily Work Orders 



You are Invited… 

If you are seeing these labels in your 

mechanical/electrical rooms, your 

service providers are already collecting 

digital service records.   

 

We can help you work together with 

your preferred partners. 

 

https://www.builtspace.com/HowItWorks/Pages/HVAC.aspx


THANK YOU 



For further information please contact: 

 

Rick Rolston, CEO 

BuiltSpace Technologies Corp. 

Suite 505-1281 West Georgia Street, 

Vancouver BC Canada 

 

Rick@builtspace.com 

Direct:  (604)398-6035 

 

mailto:Rick@builtspace.com

