Developing a comprehensive “Smart”
telecom & technology strategy.
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Mike St. Cyr

Director, National Portfolio, RYCOM
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Vice President and General Manager, RYCOM




What to expect today.
L

* \Why “Smart Buildings” are no longer the future —
they're the buildings of today.

e How leveraging a “Smart Building Strategy”
can drive business outcomes and RO

e How Telecom & Technology are impacting your
tenants and property?
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Do you think “S#hart Buildings”
could learn anything from Uber?

2% 1 Yes
P 2 No
3 Not sure
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Tenants/Consumers
Generate &

:'_: Consume Data

Data |

|
s
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¢ Customize Data
' for target

audience
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Information will
accelerate your
performance and
improve how we
serve your business.
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Technology and
data are improving

building operations
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What is all
this creating?

Doing things better
with the tools
you have.

At the property, increase
automation & integration

Automated building optimization

5]l Tenant/Consumers

Partnerships

Smart Building + Smart Tenant =
New Opportunities

Tenant«& Property Safety
and Security

:
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Time & Value



Monetize the investment

Capital Investment with Separate Networks Total

BAS $236,000
People

Counting
Security

Cabling & Network Year 1

BAS
Security
Wi-Fi
Cabling & Network Year 2 Metering $201.000
Digital
Directories

Total Capital Spend in Year 1 and 2 (excludes
building system $437,000

BBN Infrastructure Costs a Building Owned
Total
Network
BAS

Integrated Base Building People
Network RS Counting $295’705
Security
BAS
Integrated Base Building Ss\(/:ilfl';'ity
Network Year 2 i $38,783
Digital
Directories
Total Capital Spend in Year 1 and 2 (excludes $334.488

building system

Non-Integrated BBN Capital Cost $437,000

Integrated Base Building Network Capital Cost

Capital Savings

Recurring Costs for the 6 Building Systems
Service Dispatch*
Telecommunication (Internet & Phone)
Building Vendors Maint & Monitoring Costs
Building Vendor Total Costs (with Separate Networks)

Building Owned - BBN Infrastructure Maintenance & Monitoring Costs

Operational Savings in first 6 months

$334,488
$102,512

Total

$12,000

$18,800

$87.400
$118,200
$79,000

$38.920




Site example

Non-Integrated BBN Capital Cost $437,000

Integrated Base Building

Network Capital Cost SEEn A




Enhancing Site/Portfolio Value

Site GLA Annual Ongoing OPEX NOI Change | Valuation
Energy Savings Managed (assume Change
Spend (10%) services 30% (8.5% CAP)

Example #1
Commercial
Property

Example #2
Shopping
Centre

Example #3
Shopping
Centre

651,800

947,000

$3,240,386

$718,038

1,500,000 $2,191,509

3~

$324,038

$71,803

$219,150

cost
$29,400

$29,400

$126,000

recovery)
$226,826

$50,262

$153,405

$2.67M

$591k

$1.8M

W WA




Monetize the investment/Industry benchmarkin

A \

Operational KPI

Low Risk 1
0.9
0.8
0.7
0.6

: -
0.4 ! N

0.3

0.2

B

High Risk O

Best In Class ( BIC)

Customer Cleaning HVAC Safety & Elevators & Energy Water & Admin Build
Satisfaction Security Escalators Sewage
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How do you believe “Smart”
will affect the hiring process?

1.
2
3.
4.

Won’t have an impact

| run the risk of my job being obsolete
More specialized and technical

Our current skill sets are sufficient



The workforce is changing and everyone is affected.




Why would you employ a
data analytics toolset?




REDUCE COSTS

REAL TIME DATA
NATIONAL STANDARDS & CONSISTENCY

TENANT ENGAGEMENT
 _Jw CONTROL

PRIORITIZE
BULIDING ISSUES
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Which approach will get
you faster results?

4’
. Buy it

. Build it yourself>,

. Partnerwith a service provider

. Do nothing |,
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